
VANCOUVER HOUSING AUTHORITY 
2018 MTW ANNUAL PLAN AMENDMENT 
INTRODUCTION 
Vancouver Housing Authority (VHA) is proposing to amend our 2018 MTW Annual Plan in 
order to adopt a new MTW Activity.  This new activity will provide VHA with the authority 
to set our own payment standards for the Section 8 Housing Choice Voucher (HCV) 
program.  

2018-02 LOCAL PAYMENT STANDARDS 

DESCRIPTION 
VHA is seeking authority to establish payment standards for the HCV program outside of 
the basic range required by HUD of between 90 percent and 110 percent of the 
published Fair Market Rent (FMR).  Initially VHA plans to use this authority to keep 
payment standards at their current level despite the recent 7.1 percent increase in the 
FMR for the Portland Metropolitan Statistical Area (MSA).  VHA is currently experiencing 
a funding shortfall and has taken a number of measures to reduce both program size 
and per unit cost, including a freeze on issuing new vouchers to applicants on the 
waiting list.  In this environment it makes little sense to increase payment standards at 
this time. 

VHA conducts an analysis of our payment standards at least annually and considers a 
number of factors, including rent burdens of participating households, lease-up time 
and success rate of new households, local rents, vacancy rates, rent increases  and 
funding when setting our payment standards.  Historically, rents in our area run lower 
than those in Portland and as a result our payment standards end up set at the lower 
end of the HUD allowed range.  However, when local rents began to increase a few 
years ago, the HUD published FMRs for our area remained low and VHA began 
increasing payment standards in relation to the FMR culminating in 2015 when VHA set 
payment standards at the maximum allowed 110 percent.  Also in 2015, VHA joined 
with other housing authorities in the Portland MSA and commissioned our own market 
rent study and successfully lobbied HUD to revise the FMR for the Portland MSA.  The 
new FMRs for 2016 were 28 percent higher than the previous year. This allowed VHA to 
again set local payment standards toward the lower end of the allowed range.  

Currently, rent burdens are too low to justify an increase in the payment standard.  Less 
than 20 percent of vouchers holders living in units with the same number of bedrooms 
as their voucher pay more than 33 percent of income for rent (VHA uses MTW to set the 
Total Tenant Payment at 33 percent rather than 30 percent).  In addition, VHA is not 
issuing new vouchers at this time due to the funding shortfall, so there is a reduced 



need for higher payment standards to assist those searching for housing.  VHA’s current 
payment standards are shown in the following table in comparison with the FMR: 

Bedrooms Studio 1 2 3 4 5 
FY2017 Fair Market Rents 946 1053 1242 1808 2188 2516 

FY2018 Fair Market Rents 1026 1132 1330 1935 2343 2694 

Increase over Previous FMR 8.5% 7.5% 7.1% 7.0% 7.1% 7.1% 
Current VHA Payment Standards 889 990 1167 1700 2057 2365 

VHA PS as Percent of FY2017 FMR 94% 94% 94% 94% 94% 94% 

VHA PS as Percent of FY2018 FMR 87% 87% 88% 88% 88% 88% 

 
VHA will continue to monitor rent burdens and other relevant factors on a quarterly 
basis and will adjust payment standards as warranted.  VHA believes that a local 
approach to setting payment standards will result in the best balance between 
available funding and local needs.  

RELATION TO STATUTORY OBJECTIVES  
This activity is anticipated to reduce costs for the VHA and provide greater cost 
effectiveness in the administration of the HCV program. 

IMPACT ON STATUTORY OBJECTIVES 
Initially the activity will allow the VHA to retain HCV payment standards at the current 
level despite a 7.1% increase in Portland MSA FMRs.  This will prevent an increase in HAP 
expense that would otherwise occur, particularly for units at the upper range of the 
market and/or where the household is over-housed.  

METRICS AND DATA COLLECTION 
For this activity VHA will collect data and report outcomes under the following HUD 
standard metrics. Data will be collected from periodic reports from the VHA’s housing 
database. Baselines, benchmarks and outcomes will be reported in the MTW Annual 
Report. 

CE #1: Agency Cost Savings 
CE #2: Staff Time Savings 
HC #5: Increase in Resident Mobility 

AUTHORIZATIONS  
This activity is authorized under Attachment C, Section D.2.a. and waives 24 CFR § 
982.503. 

 


	Introduction
	2018-02 Local Payment Standards
	DESCRIPTION
	RELATION TO STATUTORY OBJECTIVES
	Impact on Statutory Objectives
	Metrics and Data Collection
	Authorizations


